
ATHLETIC BOOSTERS

TEAM PARENT REP INFORMATION

Thanks for considering the role of Parent Rep for your students school athletic team. Parent Reps serve an 
important role within the athletic department at BR. They support the coaching staff in a variety of ways. 
They serve as both ambassadors and points of contact for the team in general. They promote communication 
between coaches, parents and team members. Finally, the Parent Rep serves as a liaison between our athletic 
teams and the Athletic Boosters. This can be one person or a couple of people that are willing to work 
together with the coach.

There is no single way to be an effective Parent Rep. Coaches at BR have different styles and different needs. 
Each coach will rely on the skills and talents of the parent rep differently. A new coach that may not teach at 
BRPS will have different needs then an experienced BRPS faculty member that has been coaching our teams 
for years and knows many of the students and their families.

As a Parent Rep, the most important thing for you to do is understand the role that the coach of the team 
would like you to assume. For example, some coaches like to send their own email communications. Others 
prefer that the Parent Rep handle communication within the team. The most important concept is that the 
coach and the Parent Rep discuss roles and expectations early on and clarify who will do what throughout the 
season. This ensures that necessary tasks get accomplished in a timely and efficient manner.

While there is no all-inclusive list of tasks, we’ve included below a few responsibilities that Parent Reps might 
cover for their teams: This can be handled by one parent or a few parents depending on what is needed and 
different people’s time and talents.
1. Develop an email distribution list for all coaches, players and parents.
2. Along with team captains, help the team recognize the coach’s efforts at the end of the season.
3. Inform parents of last minute changes to game, transportation, arrival and departure schedules, etc.
4. Help coordinate team dinners or team building exercises.
5. Assist coach with team spirit wear if needed.
6. As appropriate, report significant team events to the Athletic Director or Boosters.
7. Coordinate significant team events with Athletic Boosters, student council or the Athletic Department.
8. Promote team spirit and enthusiasm whenever possible.

Again, the following ideas are only if there are parents that are interested in helping in this way and getting 
more involved with Athletic Boosters and the teams success. Black River has its own AB website and helps with 
the end of season sports recognition event. If the parent representative can ask other parents if they have 
interest in any of these areas it would be most helpful for the team and the school.
1. Provide or arrange for regular content (photos and articles) for submission to the athletic department 

website provide by the Athletic Boosters.
2. Contact local media about significant events, contests or performances related to your team.
3. Assist the coach in organizing the submission for the season ending sports program provided by the 

Athletic Boosters.
4. Where appropriate, inform coaches of collective concerns of the parents and facilitate resolution and 

communication.
5. Provide general assistance and problem-solving skills to your coach and team.



The most important role that the Parent Rep can provide to the team is to work closely with the Coach and 
employ initiative and good judgment in assisting them at the level they find most helpful. Again, this will take 
different forms depending on the coach, the team and the sport.

Below are several contacts for the 2018-2019 school year that may prove helpful to you in your role as Parent 
Rep. Thank you for being involved in BRPS Athletics. It does make a difference. Please don’t hesitate to contact 
the coach or Athletic Boosters if you have any questions. 

Athletic Director Kyle Lawton lawtonk@brpsk12.org
616-355-0055 x122

Athletic Boosters Julie Zeller
Michelle Millen
Angie Fowler 
Ed Gasp

Athletic Department Website Kyle Lawton
lawtonk@brpsk12.org

Elite Active Wear Michelle Elhart
melhart@eliteactivewear.com
616.396.1229

Chromatic Graphics Steve Windemuller
cgi@egl.net
616 393-0034

Holland Sentinel Dan D’Addona
Daniel.D’Addona@hollandsentinel.com

Concessions Tom Bos
tomj@adbos.com
616 392-5991 x107

Sonscreens Jeannine Ferguson
sonscreens@yahoo.com


